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[bookmark: _Toc94078393]Background Information on Plan International
Plan International is an independent development and humanitarian organisation that advances children’s rights and equality for girls. 
We believe in the power and potential of every child, but this is often suppressed by poverty, violence, exclusion and discrimination, and its girls who are most affected. Working together with children, young people, our supporters and partners, we strive for a just world, tackling the root causes of the challenges facing girls and all vulnerable children. 
We support children’s rights from birth until they reach adulthood, and we enable children to prepare for – and respond to – crises and adversity. We drive changes in practice and policy at local, national and global levels using our reach, experience and knowledge. 
We have been building powerful partnerships for children for over 80 years and are now active in more than 75 countries. 
Plan International Sudan registered with the Ministry of Welfare and Social Security (License number is # 1066 dated 08/03/2017) and has a signed Country Agreement with Humanitarian Aid Commission (HAC) which governs the humanitarian work in Sudan. Plan has been building powerful partnerships for children for over 40 years in Sudan, currently maintains an operational presence in four states - Kassala, White Nile, North Kordofan and North Darfur, beside the Country office in Khartoum.
Read more about Plan International's Global Strategy: 100 Million Reasons at https://plan-international.org/strategy

[bookmark: _Toc94078394]Summary of the Requirement  Plan International looking for hiring a specialized services provider that operating in the field of construction services to contract 2 Classrooms in Altonsa Community  .


[bookmark: _Toc94078395]ITT Overview and Instructions 
0. [bookmark: _Toc94078396]Overview
This Tender process aims to select a qualified civil engineering/construction contractor to execute the works in accordance with the specifications, Bill of Quantities (BOQ), and general conditions outlined in this ITT dossier.

0.1 [bookmark: _Toc94078397]Instructions to Tenderers These instructions are designed to ensure that all Bidders are given equal and fair consideration.  It is the Bidders responsibility to ensure their offer is complete and that you provide all the necessary information asked for in the format specified, or risk your offer being rejected. Further details can be found in section 9.1 of this ITT document, ‘Submission Checklist.’ 
Women-owned businesses and companies actively engaged or advancing gender equality and women empowerment in the workplace are especially encouraged to apply.
Documents comprising this tender pack are as follows:
· ANNEX B - Pricing Schedule 
· ANNEX C - Technical Questions 
· ANNEX D - Supplier Questionnaire 
· ANNEX E - Non-Staff Code of Conduct 
[bookmark: _Hlk113276611]Tenderers are required to submit their proposal, inclusive of all required annexes, via email to Sudan. Procurement@plan-international.org . Offers must be received by the deadline specified in the section ‘3.2.1 Key Dates and Timelines.’
The offer and all correspondence and documents related to the tender must be written in English language. 
Each Tenderer or member of consortium or sub-contractor may submit only one offer. 
Unless stated otherwise, all communications from Bidders in relation to this tender, including Clarification Questions, must be directed to Sudan. Procurement@plan-international.org and must include the ITT reference number: [PIS/ITT/FY23/0002]  
Key Dates and Timelines
	The following table outlines the key dates and timelines associated with this tender process. 	Plan International reserves the right to change these at any time as the tender progresses. To 	maintain transparency, fairness, and adequate time to prepare your offers, Plan International 	will inform all interested Parties of any changes to these key dates and timelines 	simultaneously and in a timely fashion.
3.3 Key Dates and Timelines
	Activity
	Date & Time
	Location / Details

	Issue / Collection of Tender Dossier
	Sunday, 20 September 2026
	Plan International Office, Kosti (Sarayat Area, East of Officers Club, South of Electricity Co.)

	Deadline for Document Collection
	Monday, 28 September 2026
	Official Working Hours

	Deadline for Bid Submission
	Thursday, 1 October 2026 at 10:00 AM
	Designated Tender Box, Kosti Office


3.4 Financial Terms & Pricing Requirements
· Currency: All financial offers and unit prices must be quoted in Sudanese Pounds (SDG).
· Price Validity: Quoted prices must remain fixed and valid for a minimum of thirty (30) calendar days (1 month) from the bid submission closing date.
· Value Added Tax (VAT): Financial offers must clearly state the VAT amount where applicable. Bidders must attach a copy of their VAT Registration Certificate and a valid VAT Collection Assignment Letter.
· Bid Bond Requirement: Bidders must submit an original Bid Bond equivalent to 2% of the total bid value (in the form of a Certified Bank Check, Insurance Guarantee, or Bank Guarantee Letter issued in the name of the Plan International Sudan Country Director).
· The Bid Bond will be refunded to unsuccessful bidders.
· For the successful awardee, the bond will be converted/increased to a 10% Performance Bond.
4. Selection Criteria & Evaluation
Bids will be evaluated through a structured 3-stage evaluation process: 
Stage 1: Mandatory Compliance Check (Pass / Fail)
Failure to provide any of the mandatory legal and administrative documents will result in immediate disqualification: 
· Completed, signed, and stamped Bid Notification Form. 
· Valid Business Registration / Commercial Trade License.
· Valid Registration Certificate with the Engineering Regulatory Council.
· Valid Membership Certificate with the Contractors Union.
· Valid Zakat Clearance Certificate (issued in the name of the Organization Director).
· Tax Exemption Certificate (issued in the name of Plan International Sudan White Nile Program Director).
· Copy of Tax Registration Certificate and VAT Collection Assignment Letter.
· Valid Bank Statement for at least the last three (3) consecutive months.
· Original 2% Bid Bond (Bank Check or Bank/Insurance Guarantee).
Stage 2: Technical & Financial Evaluation Weighting
	Evaluation Criteria
	Technical & Financial Specifics
	Weight

	Technical Proposal
	Demonstrated experience in similar civil construction projects; verified completion certificates; quality of execution plan and realistic lead time. 
	65%

	Gender-Responsive Procurement
	Women-owned business ($\ge 51\%$), female leadership/management ($\ge 35\%$), or female workforce ($\ge 55\%$), or documented gender equality workplace policies. 
	5%

	Financial Proposal
	Completeness of Pricing Schedule in SDG; financial competitiveness; adherence to price validity requirement. 
	30%


6. General Terms and Conditions
1. Unsigned Amendments: Any modification or alteration to the bid documents that is not explicitly signed and stamped by the authorized company representative will result in automatic rejection. 
2. Committee Rights: Plan International’s Bid Evaluation Committee reserves the right to accept or reject any bid, or to cancel the entire tender process at any time prior to award without incurring liability. 
3. Winner Orientation: The successful bidder must attend an orientation and alignment meeting with the Evaluation Committee and Technical Engineers prior to contract signature.
4. Vetting & Due Diligence: The awarded contractor will undergo mandatory background checks against global Anti-Terrorism and Sanctions databases. 
7. Submission Checklist & Required Supporting Documents
Tenderers must ensure the following documents are assembled and enclosed within their wax-sealed envelope: 
	#
	Required Document
	Status / Form

	1
	Completed, Signed & Stamped Financial Offer & Bid Form
	Mandatory

	2
	Original 2% Bid Bond Guarantee
	Mandatory

	3
	Copy of Commercial Business Registration / Trade License
	Mandatory

	4
	Valid Engineering Regulatory Council Registration
	Mandatory

	5
	Valid Contractors Union Membership Certificate
	Mandatory

	6
	Copy of Tax Registration & VAT Collection Assignment Letter
	Mandatory

	7
	Tax Exemption Certificate (Plan White Nile Program Director)
	Mandatory

	8
	Zakat Clearance Certificate
	Mandatory

	9
	3-Month Bank Statement (Financial Solvency)
	Mandatory

	10
	Past Experience Certificates / Evidence of Similar Works
	Mandatory

	11
	Legal Stamp (To be provided upon contract award)
	Required Post-Award
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